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2027 EDAA Winter Conference - 
Draft Agenda

Monday, January 25

1:30 – 2:00		Welcome – EDAA Leadership

2:00 – 2:45		Department of Commerce Update 
			TBD

2:45 – 3:30		Legislative Leadership Panel 
TBD

3:30 – 4:00		Door Prizes & Break

4:00 – 5:00		Keynote 
			Dr. Kevin Elko
			
5:30 – 6:30		Welcome Reception

Tuesday, January 26

7:30 – 8:30		Breakfast

8:30 – 9:15		The Power of Coalitions - Incentive Renewal Panel
			Helena Duncan, BCA
			John Bargainier, Manufacture Alabama
			Robin Ricks, EDAA

9:15 – 10:15		Demystifying Data Centers 
			Mike Lash, Data Center Solutions - CBRE
Angela Smith, Alabama Department of Commerce
			Justice Smyth, Tuscaloosa County Industrial Development Authority			

10:15 – 10:30		Break

10:30 – 11:15	The AI-Empowered EDO: Offense, Defense, and the Desktop Review 
			Devin Hillsdon-Smith, Hyphen Strategies		

11:15 – 11:30		Door Prizes

11:30 – 1:00		Governor’s Luncheon

1:15 – 1:55		Industry Insights 

2:00 – 2:40		Breakout 1 (select from the following options)

· AI Essentials for Economic Developers: Getting Started and Putting It to Work
· David Padgett, Bullock County Development Authority
· Emily Jerkins Hall, Bloom Economy Labs

· AI-Powered Marketing: Using AI to Market Your Community
· Audrey Hodges, EDPA

· The AI Advantage: Data, Research & RFI Response
· Lee Johnson, Baldwin EMC

2:45 – 3:25		Breakout 2 (select from the following options)

· AI Essentials for Economic Developers: Getting Started and Putting It to Work
· David Padgett, Bullock County Development Authority
· Emily Jerkins Hall, Bloom Economy Labs

· AI-Powered Marketing: Using AI to Market Your Community
· Audrey Hodges, EDPA

· The AI Advantage: Data, Research & RFI Response
· Lee Johnson, Baldwin EMC

3:25 – 3:45		Break

3:50 – 4:30		Breakout 3 (select from the following options)

· Workforce Development  
· TBD

· B R & E 
· TBD

· From Trails to Tech: Three Communities, One Powerful Sense of Place
· Tanya Maloney, Cleburne County 
· Mayor Jason Reeves, City of Troy
· Will Ruzic, Provalus






4:35 – 5:15		Breakout 4 (select from the following options)

· Workforce Development
· TBD

· B R & E
· TBD

· From Trails to Tech: Three Communities, One Powerful Sense of Place
· Tanya Maloney, Cleburne County 
· Mayor Jason Reeves, City of Troy
· Will Ruzic, Provalus

5:30 – 7:00		Reception

Wednesday, January 27

7:30 – 8:30		Breakfast

8:30 – 9:15		Combatting NIMBYism	
			Chad Chancellor, Next Move Group	

9:15 – 10:00		Foundational Partnerships 
			Kelly Graham, Alabama Department of Revenue 
Preeti Gratz, Director, Alabama Department of Revenue

10:00 – 10:30		Association Business Session – EDAA Members Only 
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