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Two years later, 
COVID remains a major 

DISRUPTOR.



But Alabama’s economic 
development team has 
defied the pandemic and 
brought home the bacon.

New investment and
jobs, that is.



2020’s economic 
development results beat 
the odds.

$4.8 Billion
New Capital Investment

9,466
New Job Commitments



2021’s preliminary 
estimates look strong.

$5.3 Billion
New Capital Investment

9,000+
New Job Commitments



2022 is off to 
promising start.

+



Our team has some major 
advantages, and the 
foundation to support future 
growth in Alabama is solid.



Workforce development 
remains a key strength 
for us.



AIDT is on the job.

139 projects

36 countries

29,400 job opportunities

No. 1 ranking in South Central 
Region/Site Selection magazine



The Alabama Office of 
Apprenticeship is playing a key role 
in preparing a skilled workforce.

125 active programs

356 participating employers

991 completed apprenticeships

3,191 active apprenticeships

Average starting wage: $16.76/hour



The Workforce Development/Workforce 
Innovation and Opportunity Act is 
serving those most in need of skills to 
enter the workforce.
1,515 active adult and dislocated 
individuals in training programs

2,191 active adult and dislocated 
individuals services completed 
since July 2020

1,195 active in scholarships

320 active in on-the-job training



The Workforce Development/Workforce 
Innovation and Opportunity Act is serving those 
most in need of skills to enter the workforce.

500 High-demand training programs 
at public & private institutions

• Nursing, Certified Medication Assistant

• Welding

• Commercial Drivers License/Truck Driver 

• Construction trades

36 youth programs

700 active youth

119 active youth through scholarships 
and on-the-job training

100 youth completed scholarships 
since July 2020



1. Alabama Credential Registry — Transparent credentials 
denoting mastery of skills.

2. Alabama’s Skills-Based Job Description Generator & 
Employer Portal — Customized job descriptions by 
employers based on the ‘DNA’ of the job

3. Alabama College and Career Exploration Tool (ACCET) 
— Verified digital resumés for job seekers linked directly to 
skills-based jobs descriptions generated by employers

Alabama’s Talent Triad



$7.5 Billion
Gross Public Revenue

Our incentives platform is helping 
us deliver powerful results. 

$4 Billion
Gross Public Revenue

48%
10-year

Alabama ROI

173%
20-year

Alabama ROI



$17.2 Billion
New Capital Investment

198
Projects

Alabama Jobs Act
Here is how the Jobs Act has turbocharged growth 
across the state since its inception in July 2015.

34,065
Jobs



$4.3 Billion
New Capital Investment

56
Projects

Alabama Jobs Act
The Jobs Act has helped drive economic development in 
Alabama’s ‘Targeted’ and ‘Jumpstart’ counties since 2015.

6,035
Jobs



$23.69
Project Avg. Hourly Wage

$16.1 Billion
10-year payroll

Alabama Jobs Act
Jobs Act projects create jobs that pay far above 
the state average.

$38.4 Billion
20-year payroll

$16.73
Alabama Median Hourly Wage

36%

$49,271
Avg. Annual Wage 



The Jobs Act has been a 
powerful tool, but it has 

limitations. We can improve 
it to be more efficient.



New initiatives are 
poised to add to the 
momentum.



Expand entrepreneurship

Boost state’s economic innovation

Make Alabama a hub for technology and innovation

Goals 

Alabama Innovation Corp.
The Alabama Innovation Corp. aims to accelerate growth of 
state’s technology and innovation ecosystem.



What does the 
future look like?



DISRUPTION



We need to take 
advantage of trends 
that are shaking up 
the global economy.



The EV is the disruptor of the 
automotive ecosystem

Automakers are making massive 
investments to prepare for the change.

Alabama must be part of this future for 
the industry.

Electrification
Evolution 

TREND NO.1



$330 Billion
With automakers’ strategies accelerating, 
consulting firm AlixPartners projects auto 
industry investments in electric vehicles 
will reach this figure by 2025.



The pedal is hitting 
the metal.

launched a $7 billion 
plan that includes EV 
production in 
Montgomery. 

plans to invest $35 
billion to speed up its 
EV push.

adopted a strategic plan 
to go all electric.



Alabama will be a 
part of this future. 

Mercedes EV production starting
this year

DURA is one of the first suppliers in 
the EV supply chain

Li-Cycle will recycle EV batteries



Factories are 
getting smarter

Industry 4.0 initiatives will disrupt 
how things are made — and how 
workers do their jobs.

Futuristic technologies are 
transforming the factory floor.

Alabama is preparing workers for 
tomorrow’s jobs.

TREND NO. 2



What do these smart 
factories look like?

Lockheed Martin’s new hypersonic 
digital factory in rural Courtland 
provides a glimpse into the future.



Cutting-edge technologies are on 
display at this factory, called Missile 
Assembly Building 4 — MAB4.



Advanced robotics

Smart torque tools

Artificial intelligence

In MAB4, workers use a 
sweeping array of new tools.

Augmented reality

Model-based data consumption

‘Digital thread’ 



Virtual Reality-based training

Partnerships with manufacturers & AR developers

Alabama Robotics Technology Park

AIDT is already on the job 
preparing workers for jobs in 
digital factories.



Climate concerns and increasingly stringent regulation 
are disrupting the status quo for many companies.

Companies are making major investments to lower their 
environmental footprint or help others do so.

Opportunities cut across many industrial sectors.

Sustainability plays
TREND NO. 3



Recycling facilities

‘Cleaner’ manufacturing processes

Solar farms

R&D

What are the opportunities?



We’re already seeing 
this play out.



Li-Cycle’s new Alabama plant, in a 
partnership with Mercedes, addresses 
the battery repurposing proposition that 
must be part of the sustainability solution 
that EVs offer.



Alabama Graphite Processing plans to 
open the first U.S. graphite processing 
plant in Coosa County to provide a 
domestic source for a material critical for 
EV technology.



The pandemic has disrupted 
global supply chains and exposed 
the hazards of relying on suppliers 
located thousands of miles away.

Supply Chain Cracks
TREND NO. 4



Lockdowns/Zero-COVID policies

Canal blockages

Overwhelmed ports

Chip shortages

Driver challenges

Supply chain breakdowns have 
caused massive headaches.



Many U.S. companies are looking 
to restore operations to shorten 
their supply chains so they are 
more resilient — and Alabama can 
benefit from a long-term supply 
chain transformation.



Manufacturing heritage

Solid infrastructure

Central location

Low cost of business

Port of Mobile

As we move to capitalize on this 
disruption, we have plenty of 
advantages that we can count on.



Tight labor conditions

WFH/Rebalancing

Warehouse inventory/’last mile’ distribution

COVID becomes endemic

There are plenty of other 
disruptions facing you in 2022.



DISRUPTION = 
OPPORTUNITY.



Roll up
your sleeves.

Let’s make Alabama the
No. 1 DISRUPTOR.



/next


